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EMBRACING THE RESPONSIBILITY OF LEADERSHIP TO FOSTER TRUST AND 
CREATE A HARMONIOUS AND PRODUCTIVE WORK ENVIRONMENT

BOOK TIANA

Key Benefits:

Learning Design:

Leadership and Influence: 
The Responsibility of a 
Leader

WORKSHOP PROGRAMS

The responsible leader steps up, accomplishes objectives and is a role model. They hold their team 

accountable for outcomes offering the right amount of support and direction along the way, and they 

see themselves not only as a manager but a leader. This module explores the characteristics and traits of 

responsible leaders, like accountability and trust, that lead to more engaged and inspired employees. You’ll 

learn about the psychological needs that need to be met to achieve optimal performance and explore the 

three elements of the A.R.C. model to help employees thrive and flourish  This course aligns well with The 

Reliability of a Leader and The Relationships of a Leader.

Who should attend this workshop?

First-time Managers

Senior Leaders

Supervisors

Team Leads

Enhanced trust and credibility, improved 

morale and productivity.

4-hour training. Includes pre-work, 

in-class activities, post-work, and a 

digital workbook.


