WORKSHOP PROGRAMS

Leadership and Influence:
The Reliable Leader

FOSTERS TRUST, EMPOWER TEAMS, AND PAVE THE WAY FOR SUSTAINABLE
SUCCESS

In this presentation, we will delve into a critical aspect of leadership: reliability. In a world where trust and
dependability are at a premium, this insightful presentation will explore attributes that make a leader
reliable, from consistency and transparency to integrity and accountability.

Discover how a reliable leader can inspire trust and confidence within their team, foster collaboration, and
drive exceptional results. Through real-world examples and actionable insights, we'll delve into the essential
qualities that define a leader’s reliability and the far-reaching impact it has on organizational success. This
course aligns well with The Reliability of a Leader and The Relationships of a Leader.

Who should attend this workshop?

e First-time Managers
e Senior Leaders

e Supervisors

e Team Leads

Key Benefits:

Enhanced trust and credibility, improved
morale and productivity.

Learning Design:

4-hour training. Includes pre-work,
in-class activities, post-work, and a
digital workbook.

BOOK TIANA 800.349.0941 tiana@tianasanchez.com tianasanchez.com



