
UNLOCKING YOUR LEADERSHIP POTENTIAL and EMBRACE ADAPTABILITY TO 
ELEVATE YOUR IMPACT

Key Benefits:

Learning Design:

WORKSHOP PROGRAMS

The purpose of this lesson is for participants to learn about the individual needs of employees and 

understand that these needs must be fulfilled in order for them to learn, grow and develop. Participants will 

practice using the Situational Leadership model and the four styles of that model to learn how to become 

more flexible in their leadership approach. Most managers use one preferred style for every employee no 

matter the situation. This can create frustration and an “over managed” or “under managed” type of work 

culture. By flexing more, leaders apply the right style for the situation allowing them to improve their team’s 

overall performance.

Who should attend this workshop?

First-time Managers

Senior Leaders

Emerging Leaders

Anyone who managers a 
team or project

Overall improved leadership skills, better 

communication, higher productivity

Scenario-based learning, social 

learning with peer to peer interaction, 

and individual and group activities.

Flexing Your 
Leadership Style
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